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REGENT LAW: Article 3: Officers_of the University and Administration and-University-Staff
PART A: DERINIHONS OF OFFICERS AND-UNNERSITY STAFF

Officers are responsible for carrying out the strateqgic plans and policies as established by the Board of Regents.

Officers have executive powers delegated to them in the areas of academic programs and core administrative

areas. Officers are subject to all federal, state, and university laws and policies for University Staff.

3-AL- PART B: Officers of the University
There shall be feurfive officers of the university: 1. the president; 2. the university counsel and-3.
sSecretary of the Board of Regents; 34. the treasurer; and 5. associate vice president of internal audit

The Board of Regents shall elect the president in accordance with the laws of the State of Colorado.

The Board of Regents shall elect the secretary of the Board of Regents in accordance with the laws of the
State of Colorado.

The Board of Regents, in consultation with the president, shall elect the university counsel, the treasurer
and the associate vice president of internal audit in accordance with the laws of the State of Colorado.

The Board of Regents may appoint a single person to serve in the offices of university counsel and
secretary of the Board of Regents in its discretion.

All officers of the university serve at the pleasure of the Board of Regents.

3-A2PART C: Officers of the Administration
Officers of the administration shall be those individuals who hold the title or interim/acting title of chancellor;
vice president; associate vice president; vice chancellor; associate vice chancellor; associate counsel; and

deans of the schools, colleges, and libraries. are-as-defined-inregent-policy—[Seeregentpolicy-3-J}

Upon notification to the Board of Regents, the president and chancellors may designate positions of
assistant vice president or assistant vice chancellor as officers of the administration.
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270 Policy 3A: Definitions of Officers of the University
271
272 3.A.1 President

273 | (A) As provided by the-state-constitution-and-state-faw laws of the State of Colorado, the president
274 shall be the principal executive officer of the university, a member of the faculty, and shall carry out
275 the policies and programs established by the Board of Regents.

276

277 | [See-section-13-of Article X-of the state-constitution-and-C-R-S-§23-20-106Section 23-20-106

278 C.R.S]

279

280 ‘ (B) As the principal executive officer, the president shall be responsible for the administration

281 academic, administrative, and fiscal matters of the university and for compliance of all university
282 matters with applicable regent Laws and policies and state and federal constitutions, laws, and

283 | regulations. The president shall be the arbiter in case of intra-university conflicts._ The president
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284 may delegate the responsibility university academic, administrative and fiscal operations, so long
285 as the deleqgation is consistent with other university laws and policies and with federal and state
286 law.

287

288 (C) The president shall report directly to the Board of Regents, serve at its pleasure, and hold office
289 until removed by the Board of Regents.

290

291 (D) The president shall be the chief academic officer of the university and a member of its faculty

292 thereof. As chief academic officer, the president shall be responsible for providing academic

293 leadership for the university in meeting the needs of the state and shall maintain and advance the
294 academic policies of the university.

295

296 (E) The president shall be the chief spokesperson for the university and interpreter of university policy
297 and shall represent and interpret the roles, goals, and needs of the university throughout the state
298 | and elsewhere-as-appropriate.

299

300 {F)-The president shall be an ex officio member of the Faculty Council, and president of the Faculty
301 Senate.—and-chairof the Council-of Academic-Deans.LL10]

302

303 | S)(F) The president is authorized:

304

305 | {3)(1) to approve-the appointments and any subsequent related changes, including salaries, in
306 accordance with the delegation of personnel authority approved by the Board of Regents; and
307

308 {4)(2) to accept, on behalf of the Board of Regents, resignations of all university employees
309 except the university counsel, secretary of the Board of Regents, treasurer, university-counsel;
310 and_associate vice president of internal audit. these-ferwhom-appeinting-adtherity-has-been
311 delegated-in-accordance with- regent policy.

312

313 | [Seeregent policy2-K]

314

315 | (S The president is authorized to make and execute contracts on behalf of the university
316 without the prior approval of the Board of Regents, except as may be limited by law, or when the
317 Board of Regents has expressly prowded otherW|se for a specific contract or category of contracts.;
318

319

320

321 H(H) The president shall, in consultation with the Board of Regents, advise the Board of

322 Regents of matters that the Board of Reqents should consider in meeting its policy-making

323 resgon3|bll|t|es Peti 0
324 il i . ) ~
325

326

327

328

329

330

331 3.A.2 University Counsel and-Secretary

332

333 | (A) The university counsel and-secretary-shall be the general counsel of the university, and when so
334 designated, shall act as the representative of the attorney general of the state. The university

335 | counsel and-secretary-shall be the legal advisor to the president and Board of Regents, and shall
336 institute and prosecute or defend all suits on behalf of the university.

337

338

339

340

341
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(B) The university counsel and-secretary-shall report jointly to the Board of Regents and to the
president. In the event of a conflict, the university counsel and-secretary-reports directly to the
Board of Regents.

3.A.3 Secretary of the Board of Regents

(A) The secretary of the Board of Regents shall be the corporate secretary of the Board of Regents, and
shall perform the duties set forth in Section 23-20-108 C.R.S, and such other duties as may be assigned by the
Board of Regents.

Tal} (B) The secretary of the Board of Regents report to the Board of Regents and work collaboratively with the
president and other members of the university administration.

3.A.3 Treasurer
(A) The treasurer shall perform the duties set forth in C.R.S. §23-20-109. The treasurer shall give bond
as required by the laws of the State of Colordao or in-the-penalty-of notless-than-twenty-five
thousand-dellars—and-such further amounts as the Board of Regents may specify, conditioned for
the faithful discharge of duties.

(B) The treasurer is the chief investment officer, who shall be responsible to the Board of Regents and

the president {orthepresident's-designee) for all treasury functions, including investing university
funds, cash management, debt management, and maintaining real property records in accordance

with these Laws and policies. The treasurer shall perform such other duties as may be assigned by
the Board of Regents, -or-the president, or the Chief Financial Officer of the university. {erthe

pFeS{’deH{—S—deSlgﬂeew : i T

(C) The treasurer shall advise the Board of Regents, -and-the president, and the Chief Financial Officer
{orthe-president's-desighee)-on treasury matters and issues.

(D) The treasurer shall report jointly to the Board of Regents and to the president or the Chief Financial

Officer. {orthepresident's-designee)-In the event of a conflict, the treasurer reports directly to the
Board of Regents.

3.A.4 Associate Vice President of Internal Audit
(A) The associate vice president shall perform the duties set forth in the Department of Internal Audit
Charter as adopted_and amended by the Board of Regents. Nevember2,2006-

(B) The associate vice president shall report jointly to the Board of Regents and to the vice-president;
university counsel-and-secretary-of the- Board-of Regents. In the event of a conflict, the associate

vice president of internal audit reports directly to the Board of Regents.

(C) The associate vice president of internal audit will conduct its activities in accordance with;
a. Board of Regents laws and policies; (2) university policies and standards; (3) and, if
consistent with the foregoing, with the Institute of Internal Auditors’ International Standards
for the Professional Practice of Internal Auditing.

(D) The associate vice president of internal audit shall keep-the-inform the Regent’s Audit Committee
infermed-of the Department of Internal Audit’s policies, procedures and practices for conducting
audits, investigations and consulting activity, as well as emerging trends and successful practices
in internal auditing.

Policy 3B: Definitions of Officers of the Administration

3.B.16 Chancellors

(A) The chancellor of each campus shall be the campus’s chief executive officer and shall be the chief
academic, fiscal and administrative officer responsible to the president for the conduct of the affairs
oftheirrespective-campus-in accordance with the policies of the Board of Regents. The chancellor
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shall have such other responsibilities as may be required by these Laws or regent policy, or as may
be delegated by the president.

[See CR-S-§23-21-513(n)jLL11]

3.B.27 Other Officers of the Administration

OAIll other officers of the admrnrstratron shaII report and have their dutres as defined i in the aoolrcable

position descrlotron

Policy 3CE: Searches for Officers of the UniversityAdministrators-and-Guidelines forthe-Appointmentof

o OFfi " . .
3.C.1 Search Committees Peliey-Statement
a. Search-committees-are-mandated-when-vacancies-oceur-The officers of the university are inthe

positions-of-the president, university counsel, secretary of the Board of Regents, treasurer, and

associate vice president of internal audit.~vice-president,-chancellorsvice-chancellors;-and-deans-of
Sonesleeslo oo nas b,

Vacancies for these positions shall be filled in accordance with this regent policy. Searches for the
president and-chaneellers-shall also be conducted in accordance with C.R.S. § 24—6-402(3.5).

The board-Board of Regents may authorize deviations from the processes defined in this policy._|f the
board deviates from the defined process, a written justification will be released to faculty and staff.[LL12]

Qualified internal candidates shall be given an equal opportunity to compete with qualified external
candidates.

All searches must be conducted in a timely and professional manner that respects the rights of
candidates to confidentiality, to the extent permitted by law.

3.C.2 Definitions

(A) Appointing authority.
The appointing authority is the individual or body who shall approve the appointment. For those
employees reporting to the Board of Regents the "appointing authority” means the Board of
Regents.

(B) Supervising authority.
The supervising authority is the individual or body to whom the employee directly reports. For
those employees reporting to the Board of Regents, the "supervising authority" means the
Board of Regents. In a presidential search the Board of Regents is both the appointing and

supervising authority. ir-a-chancellor-ervice-presidential search-the-presidentis-both-the
Spelntnconcoroopdeino nniborhn

(C) Candidate.

A person who appl|es for the posrtron as an officer of the university, et—presrdent—wee
—or who
consents to be consrdered for such posrtron upon nomrnatron by another and who is deemed
qualified for the position, as determined by the search committee.

(D) Finalist.

A candidate who has agreed to be advanced for final consideration and potential appointment

as an officer of the university. forthe-pesition-of president-orchancellor:
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A candidate for the office of president persen-who is named as a finalist shall be named in
accordance with the requirements of Colo. Rev. Stat. 24-6-402(3.5) and records pertaining to
that person shall be available for public inspection as allowed by Colo. Rev. Stat. 24-72-
204(XI1)(A-B).

3.C.3 Search Procedures for Officers of the University

a. The Search-CommitteeCharge of Search Committee
The supervising authority shall issue a charge to the committee and establish the search budget.

The basic charge of a search committee is to generate a strong pool of candidates and advise the
supervising authority of those candidates best qualified to meet the university's needs. These
duties shall be accomplished in a professional and timely manner. The search committee should be
constituted and the search process commenced as quickly as is reasonably possible after it
becomes known that a vacancy will occur. A search administrator and an affirmative-action
diversity officer shall assist the search committee.

The charge will outline in appropriate detail the requirements that the committee shall respect,
namely:
1.

the scope of the search (internal, state/regional, or national) and methods of soliciting
nominations;

the-any requirements of affirmative action;

target dates for completing each stage of the search process and the schedule of reporting

to the-supervising-authority Board of Regents;

the number of candidates to be recommended to the-supervising-autherity Board of
Regents;

the arrangements to be followed for campus visits if required;

the provisions by which the committee will handle communications regarding the search
and the evaluation of candidates; and

information regarding the procedure to follow for committees making use of the services of
a professional consultant or search firm.

d-b. Committee Process
Before commencing its search, the committee shall consult with the supervising authority to
discuss and clarify the charge, desired academic-er, management, financial, legal or other
credentials for candidates, and any other appropriate criteria for screening and selecting
candidates. The supervising authority in consultation with the search committee will determine the
most important qualities needed. In presidential and-chancellorsearches the committee must
operate in accordance with the provisions of Section 24-6-402 C.R.S.-§-24—6—-402, Open Meetings

law.

The supervising-autherity-Board of Regents will set the anticipated salary range at the outset of a
search and inform candidates at the appropriate time. The committee shall not assume limitations
on salary or other conditions that would qualify the considerations of candidates unless specified by
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the-supervising-autherity Board of Regents. In extraordinary circumstances the-supervising
autherity Board of Regents, in consultation with the appointing authority, may elect to offer a salary

outside the specified range.

The search committee shall develop a search plan consistent with the charge to the committee.

e.c. Search Committee Chair

The supervising authority shall appoint the search committee chair_and may appoint co-chairs. In
the case of a presidential search, the committee chair shall be at least one regent. The primary
responsibilities of the chair shall be to ensure that the best qualified candidates are considered and
to:

1. guide the committee in developing and implementing the search plan;

2. oversee the professional and timely operation of the committee;

3. guarantee an opportunity for all qualified candidates to receive committee consideration;

4. work with an affirmative-action-diversity officer to ensure that effective recruitment
mechanisms are utilized and that the committee is provided information relevant to the
recruitment of underrepresented groups;

5. ensure that complete records of meetings and action are maintained;

6. maintain the confidentiality of the committee proceedings, communications with
candidates, and the identity of candidates, to the extent permitted by law;

7. be the sole spokesperson regarding committee activities and the status of the search
process;

8. communicate with candidates and inform them of the status of the search process;

9. ensure that financial expenditures generated by the committee are approved prior to their
obligation;

10. report to the supervising-autherity-Board of Regents the deliberations of the committee,
divisions of opinion, and information it has compiled about recommended candidates. The
chair should report immediately if any difficulties arise which threaten the committee's
successful operation;

11. when deemed necessary, authorize the committee members to visit a candidate's place of
employment if finances and candidate circumstances allow;

12. make arrangements for a meeting between the supervising-autherityBoard of Regents and
the search committee at the conclusion of the search process; and

13. compile the search committee final report summarizing the process and lessons learned
for the benefit of future search committees for submission to the-supervising-authority
Board of Regents.

f.d. Search Administrator

The system or campus administration must provide the committee adequate resources, assistance,
and release time to carry out its responsibilities.

The supervising-autherity-Board of Regents shall designate a search administrator with
responsibility for providing staff support to the search committee. The designated search
administrator shall:

1. manage all logistics requirements;
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2. maintain procedures for preserving search committee records; and

3. provide candidates with information relevant to the search and the university.

g-e. Professional Consultant Support

At the discretion of the supervising authority, a committee may use a professional consultant or
search firm. A professional consultant or search firm shall not be used as a substitute for a required
search committee.

The Procurement Service Center will maintain an approved list of pre—qualified professional
consultants or firms.

f. Candidate Selection

The search committee emphasis shall be on attracting and selecting qualified candidates. The
search committee will recommend to the supervising authority the candidates it determines are
best qualified to fill the position.

The supervising authority will determine which of the recommended candidates will be interviewed
and in what order. The supervising authority shall also have the authority to interview a highly
qualified candidate who has not been recommended by the search committee.

Requirements for president and-chancellor-searches are set forth in C.R.S. § 24-6-402 (3.5) and
C.R.S. 8§ 24-72-204(3)(a)(XD)(A).

k0. Final Selection

The supervising authority will evaluate the candidates by means of personal interviews and by such
other information as may be obtained. Before making a final selection, the supervising authority will
meet with the search committee. In the case of searches for chancellors and vice presidents, the
president will consult with the regents in the final selection process and the regents may be
involved in interviewing candidates recommended by the president if they so desire. Before the
president identifies any candidate as a finalist for the position of chancellor, the president shall
notify the candidate of his or her intention and obtain the candidate’s permission to advance him or
her as a finalist. Following the supervising authority's evaluation of the candidates, he/she will
present the selection to the appointing authority. The supervising authority may also ask the search
committee for additional candidates. The supervising authority shall be solely responsible for
discussion with the candidates concerning conditions and perquisites of employment.

ih. Composition of the Search Committee

A search committee member takes on great responsibility not as a representative of a particular
constituency but as a representative of all members of the university community.

Each member is expected to participate fully in committee activities and vote.

In the selection of search committee members, the supervising authority shall normally select the
committee member from nominations received but may appoint a committee member whether
nominated or not. The supervising authority shall appoint the search committee chair.
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The Board of Regents shall appoint the Ppresidential search committee -membership
is-accomplished-byregentby regent resolution. Fhe-compeosition-of the-presidential
search-committee-shall-be-asfollows: In appointing the presidential search committee,
the Board of Regents will strive to appoint a diverse committee that includes a variety
of backgrounds, expertise and perspectives to represent the interest of the university
and the state. The Board of Regents shall solicit nominations for the presidential
search committee, and shall include the following as appointments, but nothing herein
shall limit the Board of Regents to appoint additional members of the search committee
as it deems necessary.

e Two Regents - The Board of Regents shall elect from among its members a
chair, who shall conduct the meetings of the committee, and a vice chair, who
shall assume the duties of the chair in the chair's absence. Unless seven or
more regents are members of the same political party, the chair and vice chair
shall not be members of the same political party. Additionally, the presidential
search committee chair cannot serve as board chair simultaneously.

e One Dean of a school, college, or library — The board will request the
chancellors and-Council-of Academic Deans|LL15]-to nominate one or more
deans from each campus.

e Four Faculty Members, representing each campus — The board will request
that the faculty governance groups nominate more than two faculty members
who are members of the Faculty Senate with distinguished records of
achievement from each campus, and shall select four faculty members from
among those nominees.-

e One Student — The board will request that the student governance
organizations nominate two or more students from the student governance
organizations from each campus, and shall select one student member from
among those nominees.-

e One Staff Member — The board will request that the staff governance
organizations nominate two or more staff from the staff governance
organizations from system administration and each campus and that both
classified and university staff be nominated, and shall select one staff member
from among those nominees.-

e Two Alumni/ae — The board will request that the alumni organizations
nominate two or more alumni from the alumni organizations from each
campus, and shall select two alumni/ae members from among those
nominees.-

e Four Community Members — The board will solicit nominations from the
community, and shall select four community members from among those
nominees.-

Notwithstanding the above, the board reserves the right to appoint only regents as the search
committee. |If the board appoints only regents as the search committee, a written justification
will be released to faculty and staffLL16]

In accordance with subsection 3.C.3b- of this policy, the Board of Regents shall provide a
charge to the presidential search committee. That charge will include involving the Board of
Regents at designated points in the search process. Those points will include, at a minimum:
meeting with the Board of Regents to review the candidate pool at the point in the search
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where the committee has sufficiently narrowed the pool that it is having serious discussions
regarding which candidates will be invited for initial interviews; and, referring a minimum of five
unranked candidates to the Board of Regents for the Board of Regents to consider
interviewing. Following those interviews, the determination of which-candidates-will-be
designated-as-the finalist(s) shall be made by the Board of Regents. Before the Board of
Regents identifies any candidate as a finalist, the chair and vice chair of the presidential search
committee shall notify the candidate of the Board of Regents’ intention and obtain the
candidate’s permission to advance him or her as a finalist. When narrowing the pool of
candidates, the presidential search committee shall utilize a positive voting process similar to
that described in Appendix A to this policy.

{6}(2) University Counsel_-and-Secretary of the Board of Regents, University Treasurer

and Associate Vice President of Internal Audit
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The Board of Regents, through consultation with the board chair and president, shall
appoint the search committee. The base search committee shall consist of

a. two regents, one of whom will serve as the search committee chair and the
other as vice chair (unless seven or more regents are members of the same
political party, the two regents shall not be members of the same political

party),

b. the president or the president's designee, and-the-Atterney-General-of the

The chair, in consultation with the president,

a. may alse-designate an officer of the administration to serve as an
administrative co-chair of the committee to coordinate the search committee’s
activities. Fhe-search-committee-chair

b. shall solicit nominations from the faculty, staff and student governance groups
to serve on the search committee and each governance group shall promptly
either nominate one or more members or inform the chair that it declines to
provide a nomination. Fhe-chair-in-consultation-with-the-president;

c. _may also appoint such other members, including members of the legal
community, to create a diverse committee that includes a variety of
backgrounds, expertise and perspectives relevant to the position.

In addition to the base search committee, the following search shall include:
a. University Counsel—the Attorney General of the State of Colorado or the
Attorney General’s designee

b. Secretary of the Board of Regents — the President’s Chief of Staff and the
Assistant Secretary of the Board of Regents

c. University Treasurer — Chief Financial Officer or the Chief Financial
Officer’s designee

a-d. Associate Vice President of Internal Audit — University Counsel or the
University Counsel’s designee and Chief Financial Officer or the Chief
Financial Officer’'s designee

3.C.4 Temporary Appointment to President of the University of Colorado

Temporary Appointment to President of the University of Colorado. In the event of a president’s
inability to act, whether as the result of a prolonged absence or incapacity, the chair of the Board of
Regents may, after consultation with the chancellors, appoint a temporary president of the
University of Colorado. The chair may appoint either an incumbent chancellor or an incumbent vice
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president. The temporary president shall have all of the powers of and be subject to all of the
restrictions imposed on the president.

Within five business days of the chair of the Board of Regents’ appointment of a temporary
president, the Board of Regents shall convene, either by regular or special meeting, and appoint an
interim president to serve as the president of the University of Colorado. The interim president shall
have all of the powers of and be subject to all of the restrictions imposed on the president. The
interim president shall serve at the discretion of the Board of Regents until such time as the Board
of Regents appoints a permanent president.

Policy 3FD Searches for Offlcers of the Administration #e#@%he:‘—um#epy%%a#

3.D.1 Search Committees for Officers of the Administration

(A) Search committee are recommended when vacancies occur in positions
that are Officers of the Administration

(B) Qualified internal candidates shall be given an equal opportunity to
compete with qualified external candidates.

(C) All searched must be conducted in a timely and professional manner that
respects the rights of candidates to confidentiality, to the extent permitted

by law.

(D) All searches are managed by the respective campus or system
administration.

3.D.2 Definitions
(A) Appointing authority
The appointing authority is the individual or body who shall approve the appointment.

(B) Supervising authority
The supervising authority is the individual or body to whom the employee directly reports.

(C) Candidate

A person who applies or who consents to be considered for such position upon nomination by
another and who is deemed qualified for the position, as determined by the search committee.

(D) Finalist

A candidate who has agreed to be advanced for final consideration and potential appointment.

3.D.3 Search Procedures for Officers of the Administration

(A) Search Charge and Process
The charge and process of the search committee for Officers of the Administration are defined by
the appropriate campus or system administration leadership.

(B) Composition of the Search Committee

(1) Chancellors

The president shall appoint the search committee. The chancellor search committee shall
consist of at least four faculty members (including one dean nominated by the provost);
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one student; one staff; and one alumnus/a, or Colorado resident. The president shall
request that the faculty, staff, and student governance groups; and alumni organizations
nominate from within their memberships. The president may also appoint additional
members if deemed appropriate. The president shall appoint an officer of the
administration who shall serve as the search committee chair.

In the cases of searches for chancellors, the president will consult with the regents in the
final selection process and the regents may be involved in interviewing candidates
recommended by the president if they so desire. Before the president identifies any
candidate as a finalist for the position of chancellor, the president shall notify the
candidate of his or her intention and obtain candidate’s permission to advance him or her
as a finalist.

A candidate for the office of chancellor who is named as a finalist shall be named in
accordance with the requirements of Section 24-6-402(3.5) C.R.S. and records pertaining
to that person shall be available for public inspection as allowed by Section 24-72-204

(X)(A-B) C.R.S.

(2) Vice Chancellor for Academic Affairs (Provost)

The vice chancellor for academic affairs search committee shall consist of four faculty
members, one student, one staff, and one alumnus/a. The chancellor may increase the
committee size if deemed appropriate. The chancellor will request nominations of eight
or more faculty members, and two or more persons from each campus staff, student, and
alumni governance organization.

(3) All other Officers of the Administration

For all other Officers of the Administration, if the appointing authority determine a search
is necessary, the appointing authority, will select committee members representing
constituencies affected and, if appropriate, outside persons having expertise in the field.

Policy 3GE: Appointments of Officers of the University and Officers of the Administrationard-Evaluations

3.E.1Conditions of appointments foruniversity-staff:

(A) _The terms and conditions of every appointment shall be stated in writing and shall be in the

possession of both the university and the appointee, whenever possible, before the appointment is

beqgun.
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(B) Except as otherwise expressly provided in an individual employment contract, as authorized by

state law, officers are employees-at-will in their positions. Service as an officer is at the pleasure of

the appointing authority. The appointment is terminable by either the employee or the appointment

authority at any time.

(C) Officer are subject to all laws, policies and regulations for university staff.

3.F Evaluations for officers of the university and officers of the administration efuniversity

staff:

Evaluations shall be based upon the position description and performance planning between
supervisor and individual. Evaluations should provide constructive feedback on the university staff's
service.

3.F.1 Annualannual evaluations.
(A) Officers of the university shall be evaluated on an annual basis by the Board of

Regents.
(B) Officers of the administration shall be evaluated on an annual basis by current

supervisor.

3.F.2 Comprehensive evaluations
for-officers—(A) The president, university counsel and secretary, treasurer, yhiversity

counsel, associate vice president of internal audit, and vice-presidents; chancellors;-~vice

chancellorsand-deans-of schools,colleges-and-libraries shall be subject to a
comprehensive evaluation netlessfrequenthrthan-at least once ineach-every five years of

service in-accordance-with-RegentLaws-and-pelicy--However, at the discretion of the

supervising or appointing authority these officers may be evaluated comprehensively at
any time.
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(B) All other officers of the administration may be subject to a comprehensive evaluation
per campus or system procedure.

(C)The supervising authority directs comprehensive evaluations. In the event that an officer
has more than one supervising authority, the comprehensive evaluation process shall be
jointly defined and conducted. An assessment of the officer's fulfillment of long-term
responsibilities over the comprehensive evaluation period shall include consultation with
appropriate individuals from inside and outside of the university and consideration of the
resources and other support needed to fulfill responsibilities. The officer under review shall
provide a statement of accomplishments, self-evaluation, and long-term objectives. Upon
completion of the comprehensive evaluation, the supervising authority shall make any
necessary changes to the officer's position description, in accordance with university
policies.

Information received or created, except the summary report, as a part of an evaluation
shall be placed in the officer’s personnel file and shall be considered confidential.
However, such information shall be available to the individual being evaluated except for
letters of reference or if the individual as waived the right of access. The summary report
of the evaluation shall be prepared, shall be available to the public and shall be placed into
the officer’s personnel file.
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1152 | Peliey-3-K-3.F.3 Presidential Annual Evaluation

1153 1. Policy

1154 | Itis-the-peoliey-of-the-The Board of Regents thatit-shall evaluate the President of the University of Colorado
1155 on an annual basis.

1156

1157 2. Purpose

1158 The purpose of this policy is to establish and communicate the Board of Regents’ expectations of the

1159 President of the University of Colorado and to establish procedures to annually evaluate performance. This
1160 performance procedure is not intended to and does not displace the comprehensive evaluation required by
1161 Regent Policy 3.G.

1162

1163 3. Procedures

1164 | a. d-shall-review-the-performance-of thep is-[LL19]The annual
1165 evaluation period will be July 1 through June 30

1166

1167 b. Goals of Performance Evaluation: The performance evaluation is intended to promote the following
1168 goals:

1169 (1) To assess the president’s performance in key areas.

1170

1171 (2) To increase the communication between the board and the president and to clarify the board'’s
1172 expectations of the president.

1173

1174 (3) To ensure that the board and the president have a common understanding of and commitment
1175 to addressing the priorities of the University of Colorado.

1176

1177 (4) To allow the board and the president to have a meaningful dialogue in setting the criteria

1178 against which the board will measure the president’s performance.

1179

1180 (5) The board and the president will develop performance plan on an annual basis.

1181

1182 c. Recurring Criteria: The performance plan shall include a number of criteria that the board shall
1183 evaluate on an annual basis. This recurring criteria are meant to reflect core competencies of the
1184 office of the president, including:

1185

1186 (1) Communication and relationship with the board;

1187

1188 (2) Fiscal management of the university;
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(3) Supervision of key personnel, such as chancellors and vice-presidents;
(4) Governmental and community relations;
(5) Promotion of academic excellence and student success at the university;
(6) Promotion of ethical conduct at the university;
(7) Promotion of the reputation of the university;
(8) Promotion of advantageous relationship with university-affiliated entities;
(9) Fundraising.

Non-recurring criteria: The performance plan shall also include a number of evaluation criteria,
mutually agreed upon by the board and the president, that are designed to address the current
needs and goals of the university. For example, the board and the president could identify
“increasing enrollment for university campuses by 1%” or “development of a portal for online
resources” as non-recurring evaluation criteria.

The board shall determine whether the president’s performance has been:
1 - Exceeding Expectations: Consistently superior achievement reflecting a positive
contribution to the University of Colorado that significantly advances the mission of the
organization.

2 - Meeting Expectations: Consistent achievement demonstrating a high level of
competency in the area being evaluated. Performance at this level demonstrates that the
President of the University of Colorado reliably performs the duties described in the
performance plan and advances the mission of the organization.

3 - Below Expectations: Performance in the area being evaluated does not consistently
meet the expectations described in the performance plan,

Open Records Requwement hihe—beapd—shal%&aaua{eﬂ%p#es@em—s—peﬁe#nanee—asﬂa

—[LL20]The board
overaII evaluatlon of the preS|dent shaII be ava|lable for publ|c mspecuon as a “performance rating”
under the Colorado Open Records Act, C.R.S. 24-72-202(4.5), but all other information generated
or prepared during the evaluative process shall be maintained as “personnel file” records not
subject to inspection or disclosure.

\Vi¥aYatdlala ;

Annual Performance Calendar: For purposes of performance evaluation, the board shall use the
following schedule as recommended target dates:
e July 1 — First day of evaluation period.

e December 30 — Chair of board and president to meet to discuss year-to-date
performance.

e First board Meeting of Calendar Year/Mid-year Review — The board and the
president will discuss year-to-date performance in executive session at the
regularly scheduled board meeting.

e May 1 — Chair of board and president meet to discuss performance evaluation and
to discuss potential performance goal for next year’s evaluation.

e May 15 — President of university submits self-evaluation to board.

e June 1 or most closely scheduled board meeting — The board shall meet in
executive session to discuss performance evaluation and performance goals for
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next year’s evaluation. Secretary of the board prepares draft of performance
evaluation and draft of performance goals.

e June 15 — president meets with chair of the board to review performance
evaluation and draft of performance goals for next year’s evaluation.

e June 30 — President meets with board in executive session at a regularly
scheduled board meeting to finalize performance evaluation and performance
goals for next year’s evaluation.

e July 15 — Finalized performance evaluation and performance goals transmitted to
president.

University-staff-All other officers of the University with reporting roles to the Board of Regents will

be evaluated and receive a performance rating on an annual basis. Individual performance
evaluations and ratings provide the basis for annual merit and other pay adjustments. The process
for such evaluations shall be as follows:
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1308

1309 a. The performance evaluation of the individual shall begin with the individual's self-assessment of

1310 performance. This self-assessment will be based on defined goals and objectives previously

1311 established and agreed by the relevant board member and the individual. This relevant board member
1312 for each position is as follows.

1313

1314 i._ The chair of the Board of Regents for the university counsel

1315

1316 il The chair of the Board of Regents and secretary of the Board of Regents

1317

1318 | i, The chair of the Regent Audit Committee for the associate vice president of internal
1319 audit

1320

1321 | kv, The chair of the Regent Budget and Finance committee for the university treasurer
1322

1323 b. The completed self-assessment WI|| be prowded to both the reIevant board member and to the

1324 appropriate officer as follows: as-w 2 2

1325 individual:

1326

1327 i. The president, in consultation with the chancellors, shall review the self-

1328 assessment and provide comments to the university counsel and secretary of the
1329 Board of Regents.

1330

1331 ii. The vice president, university counsel and secretary of the Board of Regents, in
1332 consultation with the president and the chancellors, shall review and provide

1333 comments to the associate vice president of internal audit.

1334

1335 iii. The vice president and chief financial officer, in consultation with the vice

1336 chancellors and chief financial officers, shall review and provide comments to the
1337 university treasurer.

1338

1339 c. The University of Colorado officer reviewing the self-assessment shall meet with the individual to

1340 discuss the assessment and the related feedback.

1341

1342 d. The appropriate University of Colorado officer shall prepare a confidential memorandum that discusses
1343 the self-assessment, the meeting and the feedback received on the individual’s performance during the
1344 evaluation period, makes a preliminary recommendation of the performance rating to be assigned to
1345 the individual, discusses potential goals for the upcoming evaluation period, and, if appropriate,

1346 recommends any merit or other pay adjustments.

1347

1348 i. The president shall transmit the memorandum related to the university counsel and
1349 secretary of the Board of Regents to the chair of the Board of Regents.

1350

1351 il The vice president, university counsel and secretary of the Board of Regents shall
1352 transmit the memorandum related to the associate vice president of internal audit to
1353 the chair of the Regent Audit Committee.

1354

1355 iii. The vice president and chief financial officer shall transmit the memorandum related
1356 to the university treasurer to the chair of the Regent Budget and Finance Committee.
1357

1358 e. The regent who receives the memorandum shall meet with the individual to discuss the assessment. i
1359 is-the-sense-of the-board-that-tThe assigned regent shall consult with the relevant committee members
1360 and, if appropriate, the entire board, before assigning a performance rating te-be-assigned-to the

1361 individual, defining goals for the upcoming evaluation period, and-if-apprepriate;or -recommending any
1362 merit or other pay adjustments.

1363

1364 f. The assigned regent shall transmit the performance rating and any recommended merit or other pay
1365 adjustments to the Board of Regents for approval.

1366
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g. Upon approval by the Board of Regents, the chair of the Board of Regents shall document the
performance rating on the University Staff Annual Performance Rating Form.

Bl The individual has the right to append a response to the rating if he or she so
desires.
il The chair of the Board of Regents and the individual will sign the performance

rating form to acknowledge that the rating has been discussed.

V. The-supervising-authority-The Board of Regents will retain the original signed

rating form and provide the rated employee a copy of the signed form.

h. The performance rating form will be placed in the employee's personnel file. The performance rating is
subject to disclosure under the Colorado Open Records Act. Any written justification for the
performance rating may also be placed in the personnel file but will not be disclosed to anyone other
than the employee and university personnel with a demonstrated business need. Human resources
offices are responsible for approving such access.

f1._ The performance rating is only one item of information that may be used, consistent with the Laws of
the Regents and university policy, in the annual salary setting process or in comprehensive
administrative evaluations.

REGENT LAW: Article 9: Degrees, Designations and Regent Awards

3.G Officer Emeritus/ Emerita

3.G.1 Officers of the University

Any officer exeeptthese-reporting directly to-the-president-erthe Board of Regents may be allowed, upon
retirement and approval by the Board of Regentspresident, to retain his/her title with the description

"emeritus/emerita."

3.G.2 Officers of the Administration

Any officer_except those reporting directly to the-president-or the Board of Regents, may be allowed, upon
retirement and approval by the presidentBeard-of-Regents, to retain his/her title with the description
"emeritus/emerita."
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